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PHAN 1. CO SO DU LIEU

- Tinh/thanh phé tryc thudc Trung wong: Tinh Ninh Binh
- Phuong/xa: Phuong Nam Dinh

- Dién thoai: 0228 3846474

- Email: mn8.3namdinh@gmail.com

- Website: https://mn8-3.ninhbinh.edu.vn/

* Pat mirc d) chuyén déi s6: Mirc 3
1. S6 hoc sinh, can bd, gido vién, nhan vién

- Tong s hoc sinh: 468 tré

- Can b quan ly: 03 (Hiéu trudng: 01; Pho hi¢u truong: 02)

- Giao vién: 34 giao vién

- Nhan vién: 13 gom 01 nhan vién ké toan, 03 nhan vién bao vé, 08 nhan
vién nau an, 01 nhan vién lao cong.
2. Nhén su thuc hién chuyén ddi so

- Ban chi dao CDS gom 11 thanh vién

- Hi€u pho chuyén trach CNTT: 01 nguoi

- Céc to chuyén mon c6 to vién phu trach céng nghé
3. Co sé vat chat, ha tang CNTT

- 100% phong hoc c6 may tinh két ndi mang

- 02 ti vi diéu hanh cta hé thng camera

- Hé théng két ndi Internet gdm 03 modem dam béo téc d6 thu phat song
wifi trong khuon vién truong.

- Hé thong may tinh, thiét bj van phong: 27 may tinh ( may tinh cay, laptop;
05 may in 01 may in scan)

- Hé thdng cac trang web, cong thong tin dién tir, phan mém.

- Phan mém quan 1y tré, quan 1y nhan sy, tai chinh duoc sir dung thuong

Xuyén.


https://mn8-3.ninhbinh.edu.vn/

PHAN II. TU PANH GIA

A. PAT VAN PE

Tinh hinh chung:

Truong Mam non 8-3 dugc thanh Iap tir ndm 1964. Truong truc thudc phong
GD&DT thanh phé Nam Binh quan ly. Nam trén mot con phé rong, dep, thoang
maét ngay trén mat phé Tran Hung Dao - Phuong Nam Dinh - Tinh Ninh Binh, ¢6
via he rong, giao thong thuan tién cho cac bac phu huynh dua don tré. Nam 2007
dugc UBND Tinh cong nhan truong dat chuan Quéc gia. Trong sudt 61 nam xay
dung va truang thanh lién tuc 1a don vi Tién tién va Tién tién Xuat sic cua Nganh
GD&DT Nam Dinh.

Truong da vinh du dugc Nha nudc trao tang Huan Chuong lao dong Hang
Nhi nam 2000, 2 lan d6n nhan Huan Chuong Lao dong Hang Ba nim va duoc
nhan nhiéu phan thuang cao quy khac, duoc Thi tuéng Chinh Phi, B Trudng
B6 GD&DPT, Tong lién doan Lao Bong Viét Nam tang Bang Khen, UBND Tinh
tang bang khen, Lién doan lao dong tang Co thi dua Xuét Sac, UBND Tinh cong
nhan trudng hoc c6 nép song van hoa.

Hién tai truong c6 16 16p véi 468 tré, 38 can bo gido vién trong bién ché, 12
hop dong truong. 100% tré dugc nudi an ban tru tai truong, 100% CBGV nha
truong dat trinh ¢ chuan trong d6 c6 2 dong chi trinh d6 thac si, 35 dong chi trinh
do Dai hoc.

CSVC nha trudong day du, diéu kién phuc vu cho céng tac CSGD tré. Tong
dién tich: 3.926,1 m?, truong ¢ hang rao bao vé dam bao an toan vé CSVC va
con nguoi. Truong c6 moi trudng xanh — Sach — Pep, co so ha tang khang trang
hién dai. Ban giam hiéu nha trudng dic biét quan tim dén cong tic CPS, xac dinh
day 1a hudng di chién luogc trong quan 1y va nang cao chét lwong chim soc, gido
duc tré.

Muc dich TDG:

Thuc hién Quyét dinh sé 3276/QD-BGDDT ngay 30/10/2024 ctia Bo gido
duc va ddo tao ban hanh bo chi s6 danh gia mirc do CDS co sd gido duc mam non.

Trudong mam non 8-3 d3 xac dinh rd muc dich cua cong tac CPDS:



- Panh gid thuc trang cong tdic CDS cia nha truong mot cach toan dién,
khach quan va c6 hé théng trén cac linh vuc: chi dao diéu hanh, CSDL, ung dung
CNTT trong chim séc - gido duc tré, quan tri nha truong va ha tang k¥ thuét. Qua
do, xac dinh rd nhitng mat da lam tdt, nhitng diém con han ché, tir do rat ra bai
hoc kinh nghiém thiét thuc.

- Lam cin ctr dé xay dung ké hoach cai tién, nang cao chat lugng CPS, hudng
dén muc tiéu phat trién nha trudng theo hudng hién dai, s6 hoa, phu hop véi yéu
cau cuia nganh va xu hudng doi méi gido duc trong thoi ky cong nghé 4.0 va CPS
qudc gia.

- Tang cudng nhan thirc va nang cao nang luc tng dung CNTT cua cén bd
quan ly, gido vién va nhan vién trong vi¢c trién khai cac hoat dong gido duc, quan
Iy nha truong, tir d6 thic ddy hiéu qua cong viéc, tiét kiém thoi gian va nhan luc.

- La co s¢ dé nha trudong kién nghi voi cap trén vé cac diéu kién dam bao
nhu ngudn luc tai chinh, CSVC, thiét bi, phan mém chuyén dung, nham ting budc
hoan thién hé théng CDS bén vimng va phu hop véi thyc tién.

- Thuc hién dung chi dao cia UBND phuong Nam Dinh vé viéc trién khai
thue hién va danh gia mtc d6 CDS trong céac co so gido duc mam non va gido duc
phd thong phudng Nam Dinh nim hoc 2025-2026, dam bao tinh kip thoi, chinh
xéc va dung quy trinh theo mau huéng dan ban hanh kém theo ké hoach s6 43/KH-
UBND ngay 10/03/2026.

Tom tit qua trinh va nhieng van dé noi bat trong hoat dong TPG

+ Cong tac chi dao va trién khai thuc hién

- Nha trudng quén triét va trién khai day da, kip thoi dén toan thé can bo, giao
vién, nhan vién nha trudng cac van ban chi dao cac cap vé tng dung CNTT, CDS:

- Ké hoach s6 02/KH-UBND ngay 09/7/2025 cuia UBND tinh trién khai thuc
hién Phong trao thi dua “Ca nudc thi dua doi méi sang tao va chuyén d6i s6” trén
dia ban tinh Ninh Binh;

- Ké hoach s6 15-KH/UBND ngay 29/7/2025 caa UBND tinh Ninh Trién
khai thiic day chuyén ddi s6 lién thong, ddng bo, nhanh, hiéu qua dap tng yéu cau

sap xép td chirc bd may cua hé théng chinh tri tinh Ninh Binh;



- Ké hoach s6 19/KH-UBND ngay 08/8/2025 cua UBND Tinh Ninh Binh vé
viéc chuyén doi s6 Tinh Ninh Binh nim 2025;

- Céong van sb 213/UBND-VX ngay 08/8/2025 cia UBND Phuong Nam
Dinh V/v trién khai mot s6 nhiém vu cong tac cong nghé thdng tin, chuyén doi sé sau
sat nhap;

- Ké hoach s6 15-KH/TU ngay 28/8/2025 cua Tinh uy Ninh Binh thuc hién
Nghi quyét s6 57-NQ/TW ngay 22/12/2024 ctua Bo Chinh trj vé dot phé phat trién
khoa hoc, cdng nghé, d6i mai sang tao va chuyén doi so quéc gia trén dia ban tinh
Ninh Binh;

- Ké hoach s 03-KH/BCP ngay 09/9/2025 cua Ban Chi dao cap tinh vé phat
trién khoa hoc, cong nghé, doi méi sang tao va chuyén doi sé6 Tinh uy Ninh Binh
trién khai Phong trao “Binh dan hoc vu $6” trén dia ban tinh Ninh Binh;

- Ké hoach s6 27/KH-SGDDBT ngay 19/9/2025 cta S¢ Gido duc va Pao tao
tinh Ninh Binh vé viéc chuyén d6i s nganh Giao duc va Dao tao nam 2025;

- Van ban s6 5835/BGDDT-KHCNTT ngay 23/9/2025 ciia Bo GDDT huéng dan
thyuc hién nhiém vu tng dung CNTT, CDS, thdng ké giéo duc nim hoc 2025-2026;

- Cong vin sb 633/UBND-VX ngay 24/9/2025 cia UBND Phuong Nam
Pinh V/v trién khai Ké hoach chuyén d6i s6 nganh Gido duc va Pao tao nim
2025;

- Cong van s6 1902/SGDDT-CTHSSV ngay 09/10/2025 cua Sé Giéo duc va
Pao tao vé viéc Huéng dan thuc hién nhiém vu tng dung cong nghé théng tin,
chuyén doi s6 (CNTT, CPS) nam hoc 2025-2026;

- Cong vian s6 865/UBND-VX ngay 18/10/2025 cia UBND Phuong Nam
binh V/v thuc hién nhiém vu CNTT, CDS nam hoc 2025-2026.

- Cong vin sb 383/SGDDPT-CTHSSV ngay 06/08/2025 cua S& GDDT tinh
Ninh Binh vé viéc trién khai mét sé nhiém vu cong tac cong nghé théng tin,
chuyén d6i s sau sat nhap;

- Nha truong di ban hanh cac QD, quy ché va xay dung cac ké hoach tmg
dung CNTT, CBS sat voi diéu kién cta truong va kha nang cua can b, giao vién,

nhan vién.
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* COng tac TDG cua cac thanh vién trong nha truong.

- Thanh lap Hoi dong TG

Hiéu truong ra quyét dinh thanh 1ap Hoi dong TDG

- Lap ké hoach TDG

Hoi dong TPG xay dung Ké hoach TPG c6 cac ndi dung theo quy dinh. Ké
hoach TG phu hop véi diéu kién thuc té ctiia nha truong, xac dinh o nhiém vu
cu thé cua cac thanh vién trong Hoi dong TPG, nhom thu ky, cac nhém cong tac
va timg ca nhan. Chu tich Hoi dong phé duyét ké hoach TDG.

- Thu thap, xtr Iy va phan tich cac minh chimng

- Banh gi4 cac muc dat dugc theo tung ti€u chi

- Viét bao cdo TDG

- Cong bd bao céo tr danh gid va két qua TDG

- Trién khai cac hoat dong sau khi hoan thanh bao cdo TDG

* Nhitng vdn dé néi bat trong hoat déng TG

Nha truong dd thue hién cong tac tuyén truyén ning cao nhén thirc cho doi
ngil can bd, quan 1y, gido vién, nhan vién vé y nghia, tac dung ciia CDS, tim quan
trong cua viéc tng dung CNTT, CDS trong giai doan hién tai va thoi gian tiép
theo.

Nha truong dang thuc hién phan mém Smas, website trudng, phan mém ké
toan, phan mém quan 1y TS cong, quan 1y TS trén misa, CSDL nganh cta B9,
Tinh, phan mém pho cap gido duc-xdéa mu chir, phan mém quan Ii can bo cong
chuc, hé thong quan 1y vin ban diéu hanh, phan mém bao hiém x4 hoi, chit ky sd
trong cong tac quan ly..Gido vién da st dung mot sd Gmg dung nhu canva,
Powerpoint, chat GPT, capcut, photoshop, heyzine, capilot, gama apps, aistudio,
grok.....dé xay dung hinh anh, video, bai giang, sach dién tir, cat ghép, chinh hinh
anh, &m thanh... phuc vu cho hoat dong nuéi dudng cham soc, gido duc tré va
quan tri nha truong.

Nha trudng da thuc hién 100% thanh toan cac khoan thu bang hinh thuc

thanh toan khong dung tién mat.
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B. TU PANH GIA CHI TIET

I. Tiéu chi 1: Ban hanh ké hoach tng dung cong ngh¢ thong tin (CNTT)
va chuyén ddi s6 (CPS)

1. M6 ta hién trang

Nha trudng di ban hanh cac QD, quy ché va xay dung cac ké hoach ung
CNTT va CDS nham ning cao chat lugng trong hoat dong nudi dudng, cham soc,
gido duc va quan tri nha truong theo nam hoc va dang tai cong khai trén trang
website: https://mn8-3.ninhbinh.edu.vn/.

+ Quyét dinh s6 12/QD-MNS8-3 ngay 20/9/2025 cua truong mam non 8-3 vé
viéc thanh 1ap Ban chi dao img dung cong nghé thong tin, chuyén doi sé6 nam hoc
2025-2026;

+ Quyét dinh s6 13/QD-MNS8-3 ngay 20/9/2025 cua truong mam non 8-3 vé
viéc ban hanh quy ché quan ly, van hanh, khai thac str dung img dung quan tri,
nuodi dudng, cham soc, gido duc tré.

+ Ké hoach s6 11/KH-MNS8.3 ngay 20/9/2025 vé Ung dung cong nghé thong
tin va chuyén doi s6 nim hoc 2025-2026;

+ Quyét dinh s6 17/QD-MN8-3 ngay 16/03/2026 ctia truong mam non 8-3 vé
viéc thanh 1ap hoi dong ty danh gia mirc 46 chuyén ddi s6 ndm hoc 2025-2026.

+ K& hoach s6 08/KH-MN8-3 ngay 16/03/2026, ké hoach tu danh gia chuyén
d6i sb ndm hoc 2025-2026.

D3 thyc hién tuyén truyén ké hoach véi CBGVNV tai bang Cong khai cta
truong [H1-01].

2. Piém manh

- Nha truong da ban hanh ké hoach CDS, ké hoach TPG CDS theo quy dinh,
sat voi thue té. Ké hoach dugc thiét ké bai ban, 18 rang, ddng bo vai cac hoat dong
chuy&n mon, gan két véi ké hoach nam hoc va cac chi dao cua nganh, ké hoach
da chi ra dugc nhiém vu, giai phap tang cuong ung dung CNTT va CBS nha
truong ndm hoc 2025-2026 va dinh hudng dén nam 2030”;
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- K& hoach dam bao tinh kha thi, sat véi thuc tién, phi hop voi diéu kién
nhan luc va CSVC hién c6, c6 sy phan cong nhiém vu 1 rang ddi véi cac thanh
vién gin véi nhiém vu chuyén mén.

- Tang cuong cac diéu kién dam bao va ung dung CNTT dé t6 churc co hiéu
qua céc hinh thirc to chirc hoat dong nudi dudng, CSGD; gop phan duy tri cac hoat
dong cua nha truong trong ndm hoc 2025-2026.

- Ké hoach da dugc trién khai va phd bién téi 100% CB, GV, NV va phu
huynh hoc sinh trong toan truong va nhan dugc su dong thuan, phdi hop trién khai
cé hiéu qua.

3. Piém yéu:

Ké hoach xay dung chua chua c¢6 phuong an danh gia hiéu qua sau trién khai.

4. Ké hoach cai tién:

Duy tri va phat huy nhiing diém manh.

Nha trudng xay dung va bd sung hé thdng tiéu chi, chi sé danh gia hiéu qua
vigc ing dung CNTT va CBS gén vai tung ndi dung, nhiém vu cy thé (mtrc do su
dung phan mém, chat luong ho so s6, hiéu qua twong tac voi phu huynh...). Pong
thoi, ban hanh quy dinh vé quy trinh theo ddi, kiém tra, danh gia dinh ky (theo
thang, hoc ky), phan cong 13 trach nhiém cho timg ca nhan, bo phan. Két qua danh
gia duoc tong hop, bao cdo va str dung 1am cin ctr diéu chinh ké hoach, dong thoi
gin véi cong tac thi dua, khen thudng nhdm nang cao hiéu qua trién khai.

5. Két luan vé tiéu chi

Chi sb Piém sb
1 C6 thuc hién
Tong diém Dat

Tiéu chi 1: Pat mirc 3
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I1. Tiéu chi 2: Trién khai ing dung quan tri, nudi dudng, chim séc, gido
duc tré

1. M6 ta hién trang

Trong nam hoc 2025-2026, Trudng Mam non 8-3 da trién khai nhiéu tmg dung
CNTT trong c6ng tac quan tri, nuéi dudng, cham soc va giao duc tré. Cac (tng dung
nay gop phan nang cao hiéu qua quan 1y, dam bao tinh minh bach trong hoat dong
nudi dudng, dong thoi hd tro gido vién trong viéc t6 chac hoat dong gido duc phu
hop véi yéu cau CPS trong gido duc mam non.

* Nha truong da trién khai cac ung dung hd tro cdng tac quan ly, quan tri:

- Qudn Iy théng tin tré em: Nha truong da trién khai str dung phan mém
Quan Iy nha truong do Viettel cung cép, kinh phi dé sir dung phan mém 1a 0 VND;
duong link tmg dung https://venmnamomsgdnamdinh.vnedu.vn/v5/; Phin mém
CSDL nganh trong d6 c6 day du ndi dung dap Gmg cac yéu cau vé thong tin tré
em ctia nganh Gido duc do Bo GDPT cung cép, kinh phi dé sir dung phan mém
la 0 VND; duong link ing dung https://csdl.moet.gov.vn [H2-01].

- Qudn Iy théng tin theo déi sivc khée tré em: DA trién khai va dap g cac
yéu cau vé thong tin theo ddi strc khoe tré em cua nganh Gido duc: theo ddi can
do, chdm biéu do, kham strc khoe theo chuyén khoa, theo ddi thé luc qua phan
mém https://venmnamomsgdnamdinh.vnedu.vn/v5/ va https://csdl.moet.gov.vn
[H2-02].

- Qudn ly thong tin cdn bé qudn Iy, gido vién, nhdn vién: Co trién khai va
dap tmg cac yéu cau vé thong tin can bo quan 1y, gido vién cua nganh Gido duc
qua phan mém quan 1y Cong chtrc, vién chire https://ccveninhbinh.vnerp.vn/ [H2-
03].

- Qudn Iy théng tin y té trwong hoc: D trién khai st dung phan mém Quan

Iy nha trudng https://venmnamomsgdnamdinh.vnedu.vn/v5/ va dap ing mot phan

yéu cau vé thong tin y té truong hoc ctia nganh Gido duc (theo ddi can do, chdm
biéu dé)). Chua cap nhat dugc thong tin kham strc khée, chua c6 biéu mau kham
stc khoe theo chuyén khoa va dinh ky theo quy dinh tai TT13/2016/TTLT-BYT-
BGDDT [H2-04].


https://csdl.moet.gov.vn/
https://csdl.moet.gov.vn/
https://ccvcninhbinh.vnerp.vn/
https://venmnamomsgdnamdinh.vnedu.vn/v5/
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- Qudn ly thong tin phé cdp gido duc: Da trién khai st dung Hé théng thong

tin pho cap gido duc - x6a mu chir https://pcgd.moet.gov.vn dap g cac yéu cau

vé thong tin phé cap gido duc cua nganh Gido duc. Ttr nam hoc 2023-2024, hé
théng tam dimg hoat dong nén nha trudng phai xay dung trang tinh riéng dé cap
nhat va theo dbi thong tin phd cép, nhuoc diém cua trang tinh 13 khong két ndi
dugc véi cac treong trong cung phuong.[H2-05]

- Qudn ly théng tin tai sdn, tai chinh: DA trién khai str dung phan mém ké

toan gltsapp.misa.vn; gltsc.mof.gov.vn/ dé quan 1y thong tin tai san, tai chinh va

dap umg cac yéu cau vé thong tin tai san, tai chinh véi muc phi 13 nim dau
12.000.000. VND, nam thir 2 phi chuyén doi 1én online 6.000.000 VNP va phan
mém quan 1y tai san Misa 2.000.000 VND/nam [H2-06].

- Qudn Iy vin ban dién tir: Co trién khai va dap tmg cac yéu cau quan 1y van

ban dién tir trén hé thong https://gqlvbdh.ninhbinh.gov.vn/ véi mie phi trong phan

mém quan Iy Cong chic, vién chic [H2-07].

Tién ich tinh toan khau phan an, ham luong dinh dudng, thyc don hang ngay
theo ché d6 dinh dudng can thiét va phu hop véi sy phat trién cta tré: chua trién
khai mua phan mém, con thyc hién trén Excel, trang tinh cta Google 1a nhiing
phan mém mién phi. Thong bido dén cha me tré trén bang tin hang ngay trén
Website dang tai theo mua [H2-08].

- Chikc ndng t6 chirc hoat dong gido duc tré:

Nha truong da ky duyét ké hoach cta gido vién trén phan mém.

Gido vién da st dung mét sé Gmg dung nhu AL GPT Canva, Powerpoint,
capcut, youtube, Germeni, Copilot, Gama Al,..dé xay dung video, bai giang, cat
ghép tinh chinh am thanh, hinh anh,... phuc vu cho hoat dong cham séc, gido duc
tré nhung tan suit chua cao, m&i & muc theo sy kién. Péu 14 cac phﬁn mém st
dung muc d6 mién phi nén chét luong con han ché [H2-09].

- Nha trwong dd trién khai cac ieng dung hé tro' cong tdc nudi dwong, chim
sOc, giao duc tré em:

- Chtrc ning phdi hop, tham gia ctia cha me tré vao cac hoat dong nudi dudng,

cham sdc, gido duc tré theo ké hoach ctia nha truong: Pa thuc hién tiép nhan thong


https://pcgd.moet.gov.vn/
https://qlvbdh.ninhbinh.gov.vn/
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tin phan hoi cua cha me tré vé nudi dudng, cham soc, gido duc tré qua hé thong
nhom zalo ctia cac nhom/16p. Ti 1€ cha me tré tham gia cac hoat dong nudi dudng,
cham soc, gido duc tré theo ké hoach ctia nha truong rat tich cuc [H2-10].

- Chire ning tuyén truyén pho bién kién thirc khoa hoc nudi day tré em cho
cha me tré em va cong dong: Lam 6t cong tac tuyén truyén phd bién kién thuc
khoa hoc nudi day tré em cho cha me tré em va cong dong qua kénh youtube, cong

thong tin dién tr cta nha truong https://mn8-3.ninhbinh.edu.vn/ (mtc phi

1.500.000 VNB/nam tam thoi mién phi) tan suat rat cao theo tuan, nhom zalo cua
cac nhom/16p (mién phi) cap nhat thudng xuyén tinh hinh strc khoe, bita an, gidc
ngu va hoat dong trong ngay cua tré, danh gia tré¢ [H2-11].

- Phan mém Bao hiém x3 hoi ctia VNPT 3.020.000 VND/nam.

- Két ndi va trao d6i ddy du dir liéu vdi CSDL nganh Gido duc:

Thuc hién trao doi diy du dir liu véi CSDL Gido duc
https://csdl.moet.gov.vn/ [H2-10] qua hé théng quan 1y nha trudong

https://venmnamomsgdnamdinh.vnedu.vn/v5/ [H2-01] va trang
https://dongbo.csdl.edu.vn [H2-12]

- Ban hanh quy ché quan 1y, van hanh, khai thac st dung tng dung quan tri,
nudi dudng, chim soc, gido duc tré: Pa ban hanh quy ché quan li, van hanh, khai
thac, str dung tmg dung quan tri, nudi dudng, chim séc, gido duc tré theo Quyét
dinh s6 13/QD-MN8-3 ngay 20 thang 9 nim 2025 cua trudong MN 8.3 C6 hop
dong voi cac don vi cung cap phan mém [H2-13].

2. Piém manh

- Pa st dung, khai thac dﬁy du cac phr:fm mém hd tro hoat dong cua nha
truong theo dinh hudng chung cua nganh. C6 su linh hoat xay dung phuong an
thay thé khi phin mém dung chung dimg hoat dong va van dam bao theo ddi duoc
day du thong tin.

- Céc phan mém méat phi déu c6 hop dong rd rang, ghi rd trach nhiém cua
mdi bén va dam bao bao mat thong tin.

- Tét ca cac phan mém nay déu hoat dong c6 hiéu qua, phat huy hét tinh nang

va co6 churc nang lién thong véi cap trén quan Ii.


https://mn8-3.ninhbinh.edu.vn/
https://csdl.moet.gov.vn/
https://venmnamomsgdnamdinh.vnedu.vn/v5/
https://venmnamomsgdnamdinh.vnedu.vn/v5/
https://dongbo.csdl.edu.vn/
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- Cac phan mém gitip cho viéc cap nhat thong tin, tong hop, bao cao chinh
xac nhanh gon.

- C4c phan mém tng dung mién phi dé hd tro, nang cao chat luong hoat dong
gido duc giup CBQL, GV tra ctru cac hoc li€u, lam céc bai giang dién tr hay, do
tén cong sirc 1am dd dung dd choi va con tuyén truyén, phdi két hop véi phu huynh
day tré tai gia dinh c6 hi¢u qua.

- Ba sir dung tién ich Excel, google trang tinh dé 1am hd so nudi ban tra nhu
tinh an, tinh khau phﬁn an, cac loai so theo qui dinh dam bao chinh x4c, khoa hoc.
Thuong xuyén dang tai dang tai cong khai thuc don trén website cuia nha truong
va tai bang tuyén truyén cia cac 16p.

- Nha truong da xay dung qui ché quan 1y, van hanh, khai thac sir dung tng
dung quan tr1, nu6i dudng, chdm soc, giao duc tré dam bao ding nguoi dung vige,
phu hop véi nang luc cia CBQL, GV, NV.

3. Piém yéu

Trén phan mém CSDL nganh khéng c6 cham biéu dd. Chua cap nhat dong
bd dugc thong tin kham sire khoe tir vnedu 1én CSDL. Chua c6 biéu mau kham
suc khoe theo chuyén khoa va dinh ky.

- Chua trién khai mua phan mém tinh khau phan an.

4. Ké hoach cai tién

- Duy tri va phat huy cong dung ctia cac phan mém dang van hanh, st dung.

- Tham muu nang cap cac phan mém hién c6 bod sung theo ddi biéu do sirc
khoe trong subt thoi gian tré hoc tai trudng va biéu mau kham sirc khoe theo
chuyén khoa, dinh ky cta tré em trén phan mém.

- Pua vao ké hoach ndi dung mua phr:in mém, tinh toan khau phﬁn an, ham
luong dinh dudng, thuc don hing ngay theo ché d6 dinh dudng can thiét va phu
hop véi sy phat trién ciia tré trong nam hoc tiép theo.

5. Két luan vé tiéu chi

Chi so DPiém so

Chi s 1

(62}
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Chi s 2 5
Chi s6 3 5
Chi s 4 5
Chisd 5 4
Chisd 6 3
Chisd 7 3
Chi s6 8 6
Chi s6 9 7
Chi s6 10 7
Chi s6 11 2,5
Chi s6 12 5,5
Chi s6 13 C6 thuc hién/Dat
Tong diém 58

Tiéu chi 2: Pat Mirc d§ 3

I11. Tiéu chi 3: Trién khai dich vu tryc tuyén

1. Mo ta hién trang:

- Trong nam hoc 2025-2026, Truong Mam non 8-3 da tich cuc trién khai tng
dung CNTT trong céac hoat dong gan lién véi phu huynh va tré, gop phan nang
cao chat lugng cham soc, gido duc va quan ly tré.

- Dich vu tuyén sinh dau cdp mam non truc tuyén: Nha truong chua thuc
hién hién tuyén sinh dau cép mam non tryuc tuyén. Nha truong thuc hi¢n tuyén
sinh truc tiép. Nha trudng dang tai cong khai tuyén sinh trén Cong thong tin dién
tr ctia nha trudng: https://mn8-3.ninhbinh.edu.vn/, thong bao tai khu vuc cong
truong, qua hé thong bang tuyén truyén cua 1ép, ciia nha trudng va panpage

https://www.facebook.com/Trangchuchinhthuc/?locale=vi_VN [H3-01].

- Dich vu két ndi gitra gia dinh va co s gido duc: Nha truong da thyc hién
diém danh nhan dién khudén mit hing ngay. St dung Zalo nhom 16p dé két ndi
thudng xuyén véi phu huynh: Gui thong tin thoi khoa biéu, ké hoach gido duc

tuan/thang. Cap nhat stc khoe, bira dn, gidc ngl va hoat dong trong ngay cua tré,


https://www.facebook.com/Trangchuchinhthuc/?locale=vi_VN
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danh gia tré. Trao doi riéng giita phu huynh, gido vién qua tin nhin truc tuyén.
Guri video clip, hinh anh cac hoat dong cua tré tai 16p [H3-02].

Phy huynh thuong xuyén st dung quét ma QR dé tham gia nhém 16p

Ngoai ra, phu huynh con thudng xuyén tiép can cac hoat dong, cac vian ban,
thong bdo ctia nha trudng qua website, face..

- Dich vu thu phi dich vu gido duc theo hinh thirc khong dung tién mat: Nha
truong ¢ tai khoan riéng. Nha trudng phdi hop vai Ngan hang BIDV chi nhénh
Nam Dinh dé trién khai hinh thtrc thu hoc phi, tién an, tién ban tra qua tai khoan
ngan hang [H3-02].

Phy huynh dugc cdp ma dinh danh thanh toan riéng cho ting hoc sinh, c6
thé thanh toan qua: Ung dung Mobile Banking, chuyén khoan truc tiép, quét ma
QR Code tai diém tiép nhan.

Cubi mdi ky thu, ké toan in hoa don, ddi chiéu va giri théng bao x4c nhan thanh
toan qua Zalo/email. Ty 18 thanh toan khong dung tién mat dat 100% [H3-03].

2. Piém manh

- Nha truong 1am t6t dich vu két ndi giita gia dinh va nha trudng qua tng
qua cac nén tang Wesibe, zalo, face..Phu huynh hai long véi viéc nhan thong tin
nhanh chéng, minh bach, giam tiép xtc truc tiép, ting hiéu qua.

- Tao dugc sy phdi hop nhip nhang, gan két giita gia dinh va nha truong
trong cong tac nudi dudng, cham soc va gido duc tré.

- Céc khoan thu chi ctia nha truong cong khai, minh bach, khong xay ra khiéu
nai, khiéu kién.

- Can bd gido vién nam chac k¥ nang sir dung cac tng dung, khong gap kho
khan khi trién khai.

3. Piém yéu

- Viéc thuc hién tuyén sinh truc tuyén chua thuc hién.

- Viéc théng ké phan hdi ciia phu huynh qua kénh sé chua c¢6 cong cu tong
hop tu dong, van thuc hién tha cong.

4. Ké hoach cai tién

- Tiép tuc duy tri, khai thac hiéu qua cac nén tang dich vu truc tuyén hién co.
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- C6 ké hoach mua phf?ln mém dich vu tuyén sinh dau cép mam non tryc
tuyén va Dich vu két ndi giita gia dinh va nha truong qua tng dung web.

- Xay dyng biéu miu khao sat dién tir dinh ky trén Google Forms dé danh
gia muc do hai long ctia phu huynh.

5. Két luan vé tiéu chi

Chi s6 Piém s6
Chi s6 1 2

Chi s6 2 4

Chi s6 3 4

Tong diém 10

Tiéu chi 3: Pat Mirc d§ 3

IV. Tiéu chi 4: Phat trién ngudn nhén lwe chuyén doi so

1. Mo ta hién trang:

- Nha truong xac dinh viéc ung dung CNTT trong quan tri la mét trong nhitng
khau then chét dé nang cao hiéu qua diéu hanh, dong thai hd tro d6i ngii gido vién
nang cao chat luong nudi dudng, cham soc, gido duc tré. Trong do, trong tam
duoc tap trung vao hai ndi dung:

* Ti 1é gi4o vién sir dung dwoc &ng dung, khai thac hec liéu sé hd tro
chuyén mén

- Nha truong da cir can bg, gido vién tham gia cac 16p tap huan tmg dung
CNTT va CPS do S GDPT t6 chirc va vé trién khai téi 100% Can bo gido vién,
nhan vién trong toan truong.

- 38/38 can bg, giao vién, nhan vién ké toan dat ti 16 100% biét ung dung, st
dung, khai thac hoc li¢u hd tro hoat dong nuoi dudng, cham soc, gido duc va quan
tri nha truong, trong d6 ung dung thanh thao CNTT co ban la 35/38 nguoi dat ti
1€ 92% [H4-01].

- Thiét ké gido an dién tir, bai giang truc tuyén bang PowerPoint, Canva, ..
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- Hién nay, 100% giao vién trong truong c6 tai khoan email chuyén dung va
thuong xuyén truy cap Internet dé: Tim kiém hoc liéu dién tu, video bai day, tro
choi sb phuc vu cac hoat dong kham phé, am nhac, van dong.

* Ti 1é gido vién dwogc tap huan, bdi duwdng chuyén mon qua nén tang sé

- Ti 1é gido vién hang nim duoc tip huan, bdi dudng nang cao ning luc
chuyén mon thong qua nén tang sb (img dung Google meet, VNPT E-learning,
Zoom, ) dat ti 1¢ 100%.

- Noi dung cac budi Tap huan: Tap huan chuyén dé CPS, su dung Al, can
va, ChatGP, Germeni, Copilot, gido duc lay tré lam trung tam...

2. Piém manh

C6 hon 90% gi4o vién co6 ning luc st dung thiét bi cong nghé va phan mém
urng dung phuc vu cong Viéc.

100% CBGV tham gia boi dudng truc tuyén cao, thé hién tinh than tu hoc,
chu dong caa doi ngi.

B4 tri, sép xép 100% CBGVNYV tham gia day du cac budi tap huan, ndi dung
sinh hoat chuyén mén phi hop, bam sat nhu cau va kha nang ciia GV.

3. Piém yéu

- Gi4o vién mam non phai dam nhiém nhiéu cong viéc (cham séc — nudi
dudng — giao duc tré), nén it thoi gian tu hoc, ty boi dudng k¥ ning so.

4. Ké hoach cai tién

- Duy tri va phat huy diém manh vé nguon nhan luc hién co.

- Tao diéu kién vé thoi gian, ddng hanh, hd trg giéo vién tiép tuc bdi dudng
nang cao nang luc img dung CNTT trong hoat dong cham sdc, gido duc tré cho
gido vién.

- Khuyén khich d6i méi sang tao va nang cao hiéu qua CBS trong nha truong.

5. Két luan vé tiéu chi

Chi so Piém so

Chisd 1 10
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Chisd 2 9

Téng diém 19

Tiéu chi 4: Pat Mirc do 3

V. Tiéu chi 5: Ha tang thiét bi phuc vu quan tri, hd tro hoat dong nudi
dwéng, cham soc giao duc tré

1. Mo ta hién trang

Trong nhitng ndm gan day, Truong Mam non 8-3 di khong ngimg dau tu va
nang cap CSVC, dic biét 1a ha ting CNTT nham phuc vy hiéu qua céng tac CBS,
dap tng tot cac yéu cau trong quan Iy va nang cao chat luong chim soc — giéo
duc tré.

* T7 1¢ phong hoc c6 thiét by hé tro va két néi Internet

- Cac 16p hoc c6 thiét bi tivi, may tinh, thiét bi phu tro khac: day HDM], loa,
USB... hd tro trién khai cac hoat dong nudi dudng, cham séc, gido duc tré va
duogc két ndi Internet [H5-01]. Nha trudng c6 dudng truyén internet 6n dinh, co
hop ddng véi nha mang Viettel, VNPT [H5-02].

- C6 26 may tinh két ndi Internet, 05 may in, 01 may scan, c6 16 ti vi phuc
vu cong tac vian phong, chuyén mon ctia nha trudng. C6 01 bd dudng truyén truc
tuyén, 01 may chiéu, 1 man chiéu phuc vu hoat dong hoi nghi, tap huén chuyén
mon [H5-03].

- Hing nam nha truong déu ¢ ké hoach bao dudng, stra chita, thay thé cac
trang thiét bi nghe nhin cho céc 16p va cac phong ban.

- Ti 18 phong hoc c6 thiét bi hd trg va két néi Internet: 100%

* May tinh két néi Internet phuc vu céng tic vin phong va chuyén mén

Khu hanh chinh — van phong nha truong hién co:

05 may tinh dé ban cau hinh cao dugc két ndi mang Internet va 5 may in

01 laptop c& nhan Ban gidm hiéu va nhom truyén thong su dung trong chi
dao, thng ké, bao cao chuyén mén.

Tai cac td chuy@n moén: Gom c6 16 may
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Ti Ié thiét bi duoc két ndi Internet: 100%

Nha truong duy tri hé thong camera két néi Internet phuc vu cong tac giam
sat, dam bao an ninh — an toan cho tré va quan ly van hanh.

2. Piém manh

- Céc thiét bi duoc két ndi Internet dam bao tdc do duong truyén, phuc vu tbt
cho hoat dong nuo6i1 dudng, cham soc, gido duc tré

- 100% CBGVNV biét tng dung CNTT co ban, str dung duoc cac thiét bi
cong nghé.

- P may tinh, may in cho bd phan van phong dé trién khai cac hoat dong.

3. Piém yéu

- M6t s6 thiét bi nhu loa kéo, mic chua dong bo giira cac 16p, can bo sung
thém trong thoi gian toi.

4. Ké hoach cai tién

- Tiép tuc dau tu ha tang, bd sung, thay thé loa, mic pht hop véi muc dich
su dung.

5. Két luan vé tiéu chi

Chi s6 Piém s6
Chisé 1 4
Chi s 2 4
Téng diém 8

Tiéu chi 5: Pat Mirc do 3

PHAN III. KET LUAN CHUNG

Qua qua trinh t6 chitc TDG mirc 46 CDS theo Bo chi s6 danh cho co sd gido
duc mam non.Trudng Mam non 8-3 dd nghiém tac trién khai cic ndi dung theo
ding hudéng dan ctia UBND phuong Nam Dinh. Viéc TPG dugc thuc hién dua
trén sy tham gia tich cuc cua Hoi déng TPG, c6 ddi chiéu véi hé théng minh

chiing dﬁy du, khach quan, trung thuc, phan anh sat tinh hinh thuc té tai don vi.



Tong hop két qua TPG cac tiéu chi nhw sau:
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Tiéu chi Muc do 1 | Mirc do 2 | Mirc do 3
Tiéu chi 1: K& hoach ung dung

CNTT va chuyén d6i s6 X
Tiéu chi 2: Ung dung quan tri, nudi

dudng, cham sdc, gido duc tré X
Tiéu chi 3: Tuyén sinh, két nbi,

thanh toan khong tién mat X
Tiéu chi 4: Quan tri nha truong, boi

dudng chuyén mon qua nén tang sd X
Ti€u chi 5: Ha téng thiét bi, Internet

phuc vu day hoc — quan 1y X

-S6 lugong céc tiéu chi dat Muc do 1: 0 tiéu chi, ti 1¢ 0%

-S6 lugng cac tiéu chi dat Murc do 2: 0 tiéu chi, ti 1€ 0%

- S6 luong cac tiéu chi dat Mirc do 3: 5/5 ti€u chi, ti 1€ 100%

+ Tiéu chi 1 1a diéu kién bat budc: Mirc do dap umg

+ Tiéu chi 2 - Tong diém: 58 diém
+ Tiéu chi 3 - Tong diém: 10 diém
+ Tiéu chi 4 - Tong diém: 19 diém

+ Tiéu chi 5 - Tong diém: 8 diém

* Mitc danh gia ctia nha truong: Mirc d6 3 (95 diém);

* Truong de nghi cong nhan dat mic do chuyén doi s6 mure 3




Phin IV. PHU LUC

Danh muc ma minh ching
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- Dir liéu trén hé théng
phan mém

M3 S6, ngay | Noi ban
TC | minh Tén minh chirng ban hanh 2222’1 Ghicha
ching thuce hién
1 Chuyén doi so trong day, hoc
- K& hoach Ung dung 1 1 /(S)(;)D

H1-01 cong;ngh;@.th?ngv tin va TrMNS.3 H1?u
chuyén do61 s6 ndm hoc ngay truong
2025-2026 20/9/2025

, - S6
- Ké hoach tu dénI} gia} 08/KH- Hia

H1-02 |méc do chuyén déi sé| MNB8.3 tm‘;‘ll

nim hoc 2025-2026 ngay &
16/3/2026
Trién khai ‘g dung quan tri,
2 | nu6i dudng, cham soc, giao duc

tré:

; Pl‘lﬁn mém Quan 1y nha https://ve
fuong , nmnamo
- Hop dong kinh té€ thoa |
] : , msgdna | CB, GV, {

H2-01 g}ﬁiﬂ hop tac theo quy mdinh.v NV ) \
- Dfr liéy trén hé théng nedu.vn/ /|
phan mém v5/ /

™ ¢

Phan mém quan ly Cong
chtrc, vién chirc httos:

ak . ttps://cc
- Hop dong kinh té thoa _L

. . vcninhbi | CB, GV,
H2-02 | thuan hop tac theo quy
: vn/



https://venmnamomsgdnamdinh.vnedu.vn/v5/
https://venmnamomsgdnamdinh.vnedu.vn/v5/
https://venmnamomsgdnamdinh.vnedu.vn/v5/
https://venmnamomsgdnamdinh.vnedu.vn/v5/
https://venmnamomsgdnamdinh.vnedu.vn/v5/
https://venmnamomsgdnamdinh.vnedu.vn/v5/
https://ccvcninhbinh.vnerp.vn/
https://ccvcninhbinh.vnerp.vn/
https://ccvcninhbinh.vnerp.vn/
https://ccvcninhbinh.vnerp.vn/
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M S6, ngay | Noi ban
TC minh Tén minh chirng ban hanh hanh’. Ghi chu
ching ngwol
thue hién
Hé thdng thong tin phd https://pc
H2-03 cap giao duc - x6a mu gd.moet.g | CB, GV
chir ov.vn
Phan mém quan 1y thong
tin tai sé}n, tai chinh ltsanp.m
- Hop dong kinh t& thoa | o f’/'fr’] ,
H2-04 | thuén hop tac theo quy . Keé toan
: gltsc.mof.
dinh . ov.vn/
- Dit liéu trén hé théng | 9O
phan mém
https://qlv
s« 1. a:a .. | bdh.ninhb
H2-05 Sgg?li};ggg ban di¢n tir inh.gov.v | Van phong
v thong n/glvbdh/
main
Tinh toan khau phan in, C_SI_(?ggle ,
H2-06 | him luong dinh dudng, t|’nhg Ké toan
thuc don ’
Excel
Ho-o7 | Hinh anh, video, bai Gido vién
glang
https://w
ww.faceb
N . ook.com/
H2-08 ;Elggcagﬁéﬁl(im zalo Trangchu | Gido vién
4 P chinhthuc
[?locale=
vi_VN
https://m
n8-
H2-09 |- Céng thong tin dién t: | 3-niNhDI CB,\’ISV’
nh.edu.v

n/
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M S6, ngay | Noi ban
TC | minh Tén minh chirng ban hanh hanh’. Ghi chu
ching ngwol
thue hién
-Gicé% S’(;LSII liéu nganh https://cs
H2-10 |~ Dit liéu trén hé théng dl.moet.g | CB, GV.
Y A ov.vn/
phan mém
2 e i . https://do
Ho-11 |- Cosodilidunganh b ey | pHT
gido duc tinh Nam DPinh
.edu.vn/
Hé thdng ké khai Bao
H2-12 | hiém xa hoi, K¢ toan
£ S6
Quy ché quan 1y, van 41/QD-
hanh, khai thac stir dung A
, . .2 | TIMN8.3 Hiéu
H2-13 ung dung quan tri, nudi 5 \
~ o ngay 27 truong
dudng, cham soc, gido théng 9
duc tré trong nha truong ndm 2024
3. | Trién khai dich vu truc tuyén:
H3-01 le}h ar}h nhom zalo cac Gi4o vién H2-09
nhom/16p
Phan mém quan 1y tai
chinh , ltsapp.m
- Hop déng kinh té thoa | I'-aPP-
thudn hop tac theo quy 1sa.vn, X
H3-02 S gltsc.mof. | Ké toan
dinh
gov.vn/

- Dir liéu trén hé théng
phan mém
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M S6, ngay | Noi ban
TC | minh Tén minh chirng ban hanh hanh’. Ghicha
ching ngwol
thue hi€én
4 Phat ,trién ngudn nhin lyc chuyén
doi so:
H4-01 | Hinh anh 16p tap huan CB.GV
Danh sach GV tap huan
H4-02 ung dung CNTT PHT
Ha tang, thi€t bi phuc vu quan
5 | tri, ho trg hoat dong nuéi dudéng,
cham sdc, giao duc tré:
Hinh anh thiét bi nghe L
H5-01 nhin cac nhém/16p Giao vién
H5-02 Hop dong Internet L.,
Ké toan
H5-03 Hinh anh thiét b1 van Vian phong

phong




